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Banor SIM presents its fourth ESG research project 
in collaboration with the Polytechnic University of Milan 

The 2022 study explores the differences between the ESG ratings issued by specialist 
agencies on publicly traded companies on the Italian Stock Exchange 

Milan, 13 June 2022 - Continuing its research with the Management School of the Polytechnic 
University of Milan, Banor SIM presents its fourth study, focused on the differences between the 
ESG ratings issued by specialist agencies on publicly traded companies on the Italian Stock Exchange. 

The growing attention towards sustainability issues across the financial market has led to a 
proliferation of environmental, social, and governance (ESG) metrics and rating providers which, in 
the absence of a standardised assessment system, generates results that can be difficult to compare 
as each agency considers different data and follows different procedures. 

The research analyses the differences between the ESG scores awarded to publicly traded 
companies in Italy in 2020 by six of the leading ratings agencies (MSCI, Refinitiv, S&P Global, Inrate, 
Arabesque and Truvalue Labs), breaking down the score attributed by each of the six agencies 
according to three different effects: the weights attributed to each of the three pillars (E, S and G); 
the differences in the weights attributed to the different KPIs (key performance indicators) in each 
of the three pillars; and the differences in how the scores for each KPI are evaluated. 

Assuming that many of the differences between ESG scores are due to the varying importance that 
each agency gives to sustainability KPIs, according to Giancarlo Giudici, Professor of Corporate 
Finance at the School of Management at the Polytechnic University of Milan, “Greater 
convergence that enables a more standardised measurement methodology is called for and, above 
all, there is a need for greater transparency. In this regard, the role of listed companies is paramount; 
these companies inevitably have a far greater understanding of the production technologies than 
the financial analysts and are therefore able to develop precise and effective indicators based on the 
extensive information available to them.” 

Methodology 

The analysis considered six different data providers: MSCI, Refinitiv, S&P Global, Arabesque S-Ray, 
Truvalue Labs and Inrate. Overall ESG scores, single pillar (Environmental, Social and Governance) 
scores and category scores (e.g., for the Environmental category, GHG emissions, water 
consumption, recycling, etc.), including the values and weights for each pillar or category, from 
public sources were considered. 

Out of the 210 companies listed on the Italian Stock Exchange in 2020, only 22 were covered by all 
six agencies; typically these were companies with the highest market capitalisation and were often 
also traded abroad. 

Observing the correlation between the individual pillar scores, the discrepancies were less 
pronounced in the Environmental component. The Social component generally had a little more 
impact, but it was the Governance aspect that was responsible for much of the heterogeneity. 
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Furthering the analysis and considering the contribution of the various and specific KPIs selected by 
the agencies to attribute the ESG score for each individual pillar, it was found that the agencies use 
metrics that do not coincide perfectly, making it necessary to reclassify and standardise the different 
KPIs by establishing a common list. 

As for the pillars, the analysis conducted on the individual KPIs confirmed a significant disparity 
between the scores given, mainly as a result of the different weights attributed by each agency, and 
often due to the application of qualitative rather than quantitative criteria which left the 
assessments more open to the subjective analysis of the analyst. 

The scores converge more and tend to offset each other more when the different KPIs considered 
are grouped by class. 

Highlights 

The results of the research show that different agencies attribute quite different “weights” to the 
same factors: the greatest differences are found in the “Social” and “Governance” components, 
while scores attributed to the “Environmental” factor are more uniform. Furthermore, while not 
establishing a statistically robust cause-and-effect relationship, there is a negative correlation 
between the market performance of securities in the 2018-2019 two-year period and the variance 
of the ESG ratings assigned: issuers whose ESG ratings showed the least discrepancy between 
providers generated better returns for investors in 2019 and 2020. 

“Greater convergence among ESG ratings by different analysts could reduce data disparities and 
drive investors to favour certain stocks over those that present greater disagreement,” commented 
Angelo Meda, head of equities and ESG research manager for Banor SIM. “The research shows that 
in 2019 the stocks of businesses with similar ESG ratings performed the best, while in 2020 securities 
associated with a greater divergence of ratings performed the worst. This is a sign of the importance 
that investors and shareholders now attribute to the ESG ratings of their securities.” 
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Banor SIM has been active on the market since 1989 and is now one of Italy’s leading securities firms, specialising in capital 
management and advisory services for institutional clients, high net worth individuals and complex entrepreneurial families. With 
€10 billion in assets under management, Banor has a team of 150 professionals and offices in the heart of Milan and Turin, and a 
European presence in London and Monte Carlo. The experience and independence of judgement of the managers have 
contributed towards building unique relationships on the international capital market over time. Banor SIM applies a model 
developed in-house to evaluate ESG sustainability when selecting securities and is exceptional for the transparency and quality of 
its investment process, which subscribes to the GIPS (Global Investment Performance Standards). Banor SIM is a Member of the 
Italian Sustainable Investment Forum, actively collaborates with the Politecnico di Milano and is also a Partner of the 
Sustainable Finance Partnership of Borsa Italiana. 
www.banor.it  

The School of Management of Politecnico di Milano was established in 2003. It hosts a broad range of research, educational and 
high-level services in the economics, management and industrial engineering fields, which Politecnico takes forward through its 
internal and associated structures. The School of Management holds the "Triple crown", the three most prestigious accreditations 
for Business Schools worldwide: EQUIS, received in 2007, AMBA (Association of MBAs) in 2013, and AACSB (Advance Collegiate 
Schools of Business, obtained in 2021). Two years later it entered the Financial Times ranking of the best European Business 
Schools for the first time. And today it is still in the ranking with its Executive MBA, Full-Time MBA, Master of Science in 
Management Engineering, Customised Executive programmes for business and Open Executive programmes for managers and 
professionals. In 2017 the School of Management was the first in Italy to have the quality of the digital learning courses in its 
Executive MBA Masters recognised, through the EFMD Online Course Certification System (EOCCS). The School has over 200 faculty 
members: professors, lecturers, researchers, tutors and staff. Each year it sees more than 600 new students join its undergraduate 
programme. The School is a member of Principles for Responsible Management Education (PRME), Consejo Latinoamericano de 
Escuelas de Administración (CLADEA), and the Quantitative Techniques for Economics & Management Masters Network (QTEM). 
The School includes the Department of Management, Economics and Industrial Engineering and the POLIMI Graduate School of 
Management, which focuses on executive education and Masters programmes. 
www.som.polimi.it 
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